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Valterra Platinum has retained the services of the Tshikululu Trust to manage a Social 
Impact Mitigation Plan (SIMP) as part of its corporate social investment in mining 
communities.  SIMP has many components including a Gender-Based Violence (GBV) 
capacitation and response programme. The request in this TOR is for a Survivor 
Economic Empowerment Programme to work with identified CBOs under the GBV 
programme in areas of influence of the following Valterra Platinum operations: 
Amandelbult Mine, Mogalakwena Mine, Mototolo Mine, Rustenburg Smelter and 
Twickenham Mine.   

This Terms of Reference (ToR) is an invitation to Service Provider(s) to bid for the 
implementation of the defined work (the “Assignment”). 

Preference will be given to proposals from Service Providers that:  

• Demonstrate a sound understanding of Gender-Based Violence in South Africa 
(SA); 

• Have a strong experience in implementing GBV programmes at local level, 
especially a nuanced understanding of the challenges of family dynamics and 
domestic violence 

• Are familiar with and demonstrate experience in economic empowerment 
programmes for GBV survivors aligned to the GBV and Femicide (GBVF) 
National Strategic Plan (NSP) and this TOR;  

• Are familiar with, and demonstrate experience in, implementing structured 
social behaviour change programmes (e.g. Stepping Stones, but not limited to 
the example); 

• Are solution focused, and innovative in implementation approaches; 
• Demonstrate experience working in rural, under-resourced, marginalised or 

mining areas; 
• Organisations that take an active and developmental approach to capacitating 

Community Based Organisations (CBOs) working in the GBVF space; and/or 
• Are willing and able to incorporate preferential procurement strategies into the 

proposed Assignment workplan (specifically the creation of opportunities for 
local service providers in communities where the Assignment is to be 
implemented) 

• Have a track record of managing grants or contract values in excess of  
R3 million per annum; 

• Are familiar with global best practice with regards to project management, 
sustainability and impact measurement, management and reporting practices;  

 
[Reference: VPsimpGBVEE-001] 
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1. Background and context of the Social Impact Mitigation Programme 

To mitigate the social and economic impacts of mining communities, Valterra Platinum 
(“Platinum”) has developed the Social Impact Mitigation Plan (“SIMP”), which focuses 
on social and economic improvement for communities. 

A portion of the Platinum investment for this programme is paid to the Trustees of the 
Tshikululu Trust as a grant in terms of a Grant Agreement between the parties. The 
grant is to be managed in line with agreed investment criteria. Tshikululu Social 
Investments NPC (“Tshikululu”) is the appointed trust manager of the Tshikululu Trust. 

The GBV component of SIMP was designed on a Theory of Change with the ultimate 
end goal of contributing to the reduction of GBV by creating sustainable GBV facilities 
(CBOs) offering improved care and support to those affected by GBV and economic 
empowerment to survivors.  SIMP operates on the principles of targeted engagement, 
leveraged projects for rapid results, assessed impact, and partnering where possible. 
Mitigation for impacted communities dealing with GBV, is implemented through the 
Health, Wellbeing & Safety workstream.  The GBV Extension Project (currently in 
Year 3 of implementation) seeks to strengthen the quality of GBV services through 
supporting CBOs with capacity building, improving service delivery and building 
toward sustainability. 

Tshikululu seeks to award a grant to an organisation to complement this component, 
with a Survivor Economic Empowerment programme linked to the GBV Economic 
Empowerment Theory of Change (Annex A). The economic empowerment project is 
designed to reduce GBV through the strengthening of CBOs abilities to introduce small 
scale economic empowerment opportunities and harm reduction strategies through 
structured interventions to identified survivors.  

2. Context and objective of the assignment  

Over the past two decades, South Africa has shown increased political commitment 
to addressing women's issues. President Cyril Ramaphosa's personal attendance at 
a National Summit on Gender-Based Violence and Femicide in 2018 and legislative 
improvements in 2022, such as the amendment of the Sexual Offences and Related 
Matters Act (2007), reflect a growing dedication to gender equality. Notably, 
government departments and parliament now boast equal representation of women, 
showcasing the nation's determination to achieve gender balance. 

A significant stride was made with the adoption of the National Strategic Plan to 
address Gender-Based Violence and Femicide (NSP GBVF), and subsequently when 
South Africa inaugurated the Gender-Based-Violence and Femicide Response Fund. 
Despite these achievements, the spectre of GBV persists. A 2024 Human Sciences 
Research Council (HSRC) survey1 highlighted that one third (33.1%) of women over 
18 years of age in South Africa, have experienced physical violence in their lifetime.  

 
1 https://hsrc.ac.za/news/review/violence-against-women-in-south-africa-intersecting-vulnerabilities/  

https://hsrc.ac.za/news/review/violence-against-women-in-south-africa-intersecting-vulnerabilities/
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In addition, emotional and psychological abuse was high, with more than 50% of 
women stating they had been subjected to controlling behaviours.  The survey further 
indicated that one in eight women experienced financial abuse.  A Statistics SA study 
(2018/2019)2 indicated that almost 50% of assaults were committed by a 
friend/acquaintance (22%), a spouse/intimate partner (15%) or a relative/household 
member (13%). Mining communities mirror the complexities, dynamics and social 
issues experienced across the country, with specific additional challenges of 
migratory, transient, even nomadic communities.   

To address the reported rates of GBV in mining communities in Limpopo and North 
West provinces, Tshikululu, through an implementation partner, currently supports 
pillar 4 (Response, Care, Support & Healing) of the NSP GBVF. The aim of this current 
intervention is to capacitate community-based organisations (CBOs) with support and 
training to offer quality services, conduct awareness raising and create strong referral 
pathways and networks in the identified communities. Additionally, a strong focus is 
on ensuring the community-based organisations (CBOs) can, over time, become 
sustainable and diversify their funding.  Within this context, Tshikululu intends to award 
a grant to layer an economic empowerment component to existing services offered at 
identified CBOs in order to disrupt the cycle of violence, and impact prevention. This 
will support Pillar 2 (Prevention and Rebuilding Social Cohesion) and Pillar 5 
(Economic Empowerment) of the NSP GBVF in mining communities and contribute to 
Sustainable Development Goal 5 which aims to achieve gender equality and empower 
women and girls by 2030.  

 
The Assignment will support the prevention of GBV by empowering GBV survivors 
and their intimate partner or a household member of choice, with economic 
empowerment and better communication skills. The Economic Empowerment 
Programme is premised on the hypothesis that strengthening and/or creating 
economic opportunities for GBV survivors and strengthening family ties will result in 
economic resilience and reduce violence in the home. The project will support at least 
100 survivors (and a further 100 partners) with facilitated training, mentoring, 
assessment and micro-grants for small business support of survivors at continued risk 
of GBV, and adapted evidence- based social behaviour change programming, that is 
nuanced to addressing issues such as substance abuse.  

 
This programme will be implemented in the following host communities: Amandelbult, 
Mogalakwena, Mototolo, Rustenburg, and Twickenham. 
 
 
 

 
2 
https://www.parliament.gov.za/storage/app/media/1_Stock/Events_Institutional/2020/womens_charter
_2020/docs/30-07-2020/A_Statistical_Overview_R_Maluleke.pdf 
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3. Scope of Work 
 

Tshikululu trusts intends to contract one lead implementation partner to manage a one-
year programme using a consistent implementation model across all mining 
operations.   The main implementer will work with two pre-identified sub-partners. 
 
The main implementing partner’s role: 

• Manage the overall grant including sub-granting to two identified partners 
• Manage a baseline and endline assessment  
• Be responsible for all reporting on the grant as required  
• Be responsible for overall programme deliverables  
• Adapt proposed structured interventions in consultation with sub-partners and 

Tshikululu 
• Manage small grant disbursements to identified beneficiaries based on criteria. 

 
Pre-identified sub-partners roles: 

• Local implementation clustered in two provinces 
• The sub-grant partner will be expected to appoint appropriate facilitator/s for 

the financial (economic/business skills) and the social behaviour change 
implementation, working with the contracted agency to deliver the programme.   

 
It is anticipated that some components of the economic empowerment and social 
behaviour change dialogues could run in tandem with the following possible timeline 
spanning 12 months: 

• Conduct baseline assessment (market assessment/livelihood options, skills 
audit, household rates of intimate partner violence (IPV), mental health) – 1 
month  

• Provide 8-12 weeks business/financial training 
• Seed grants provided based on market assessment and viable business plan  
• Six months (minimum 12 sessions) of dual mentorship (financial/business 

support AND behaviour change dialogues) with GBV survivors and their 
identified household partner 

• Endline assessment (household economic growth, household rates of domestic 
violence, mental health) – 1 month. 

 
The dual components of the programme are: 

a) The economic empowerment component aims to provide business support 
training and mentorship to at least 100 domestic violence survivors that have 
or are able to start their own businesses. The tailored capacity building 
programme will equip the participants with critical business development skills 
and knowledge which will assist them in developing business practice and 
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efficiency in producing services and products. By doing so, GBV survivors will 
be able to grow their business and access markets. The income and profit from 
their ventures will provide them with financial independence and manage 
relationship risks.  
 

b) The facilitated adapted evidence-based social behaviour change curriculum 
targets the same 100 women in the economic empowerment programme and 
their partners and aims to improve the confidence of GBV survivors to negotiate 
their primary relationships, and also to bolster communication as a tool within 
relationships.  It is aimed at creating safe spaces for men and women to engage 
on conflict management and mitigation to improve relationships, 
communication and ultimately reduce gender-based violence.     

 

The project will be implemented with the following identified CBOs in mining operations 
to demonstrate feasibility, challenges, programme implementation caveats and 
considerations.   
 

 
 
Key outputs to be achieved through the coaching/facilitated process, namely: 
 
The implementing partner is expected to assist GBV survivors and their households 
with: 

Economic Empowerment: 

a. Structured training 
The structured training should provide business skills to GBV survivors to assist them 
with a small scale viable economic activity.  
 
     b.  Business Mentorship:  
The implementing partner will also be expected to help facilitate beneficiaries business 
plans and mentor them with their economic activity deliverables.   
 

Valterra Platinum 
Operation* 

Town District Province GBV CBOs 

1. Mogalakwena  Mokopane  Waterberg  Limpopo  Mahwelereng 

2. Amandelbult Rustenburg Bojanala North West Botshabelo  

3. Rustenburg Process 
Division 

Rustenburg  Bojanala  North West  Phokeng 
 

4. Mototolo Burgersfort Sekhukhune Limpopo Tubatse VEP 

5.Twickenham Burgersfort Sekhukhune Limpopo Mecklenburg VSC 
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c. Access to small grants 
The implementation partner will also be expected to run and carefully manage the 
small business grants, with Tshikululu providing oversight. It is anticipated that a 
portion of the grant allocation will be put towards small business grants for each 
survivor/household on the project. 
 
Social Behaviour Change: 
 

a. Social Behaviour Change Structured Intervention  
• In tandem with the start of the business mentorship, household members 

participating in the economic empowerment component must undergo a 
facilitated structured intervention following a set adapted 
curriculum/manual.  

• Sessions must be facilitated by trained facilitators on the proposed 
curriculum with maturity and experience to manage minimal conflict 
situations. 

• A session must include both the GBV survivor and the household 
member/partner and be a minimum of 60 minutes.  

• A curriculum can only be counted as complete if both participants attend 
a minimum of 80% of the manual.  
 

4. Monitoring and Evaluation 

Baseline/Endline Assessments: GBV survivors identified for the programme will be 
assessed, together with their households, upon recruitment (baseline assessment) 
and at the end of the programme (endline assessment), 11 months later. The aim is 
for each recruited survivor and her household to progress from zero income to 
subsistence, and for levels of household violence to have dropped between 
recruitment and end of programme.  The baseline and endline assessments must be 
commissioned into the programme scope and budget.   
 
Programme Monitoring: The programme partner will report weekly on progress 
towards targets.  The proposed programme must include an M&E system that is able 
to accurately monitor and track programme impact as well as expenditure against 
budget. Please use the Theory of Change in Annex A to develop and share at least 3 
indicators for measuring impact of a structured behaviour change intervention and 3 
indicators for measing impact of economic empowerment. 
 

5 Implementing Partners 

A project implementing agent meeting the aforementioned criteria will be appointed to 
deliver on the approved scope of work. It is proposed that the implementing partner 
work with two identified CBOs (one Limpopo and one Rustenburg) to ensure CBOs 
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are capacitated to continue local implementation. Tshikululu will contract, monitor and 
report on the activities of the implementation partner. Valterra Platinum will be 
consulted throughout the process and will receive all reports and feedback on the 
project’s progress.  
 

6. Key deliverables  

1. Baseline assessment report 
2. Business skills training course  
3. Adapted Social Behaviour Change Curriculum  

4. Monthly & Quarterly update reports 
5. Approved and disbursed business grants 
6. Record of jobs sustained and new jobs created 
7. Endline assessment report 
8. Close-out report 
 

 

8. Timelines  

The notional workplan proposed has dependencies and may be revised based on the 
input from the Review Committee and Tshikululu Trust.  
 

Activity Description Due dates 

 Appointment Tshikululu Trust confirms appointment of 
chosen Service Provider 

December 2025 

 Contracting Conclude contracting with the successful 
applicant(s) including the setting of 
performance targets 

December 2025 

 Baseline Assessment Baseline assessment  January 2026 

 Quarterly reports Compile and submit aggregated quarterly 
reports on the project 

April, July, Oct 
2026 

 Endline assessment Endline assessment  November-
December 2026 

 Close Out Report  Compile and submit an aggregated end-
term report on the project 

December 2026 

 

7. Cost Proposal 
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A cost proposal must be accompanied with a narrative proposal together with budget 
notes.  Cost proposals should be within an overall maximum R5 million range and 
does not include pre-identified local CBOs.  

8. Administrative requirements 

Organisations meeting the criteria are invited to provide a narrative proposal 
addressing the requirements of this ToR, which must also include the following:  

• Understanding and experience in GBV programming  
• Implementation plan & timetable; 
• Comprehensive proposal and methodology, which incorporates M&E;  
• Proof of historical performance, if any, in identified areas; 
• CVs of key project staff (max 2 pages each) demonstrating direct experience 

with similar assignments, within the past 24 months; 
• Detailed Budget; 
• Contracting and payment terms; 
• Confirmation of any registration and/or accreditation with recognised local or 

international education or training authorities; 
• Entity’s registration details; 
• Entity’s B-BBEE level and certificate (unless exempt organisation); 
• Entity’s founding documents, for example: 

o In the case of a company, its Registration Certificate and Memorandum 
of Incorporation, 

o In the case of a voluntary association, organisation or institution, its 
signed constitution (or other similar applicable document) and an NPO 
certificate), 

o In the case of a registered trust, its Trust Deed and current Letters of 
Authority, and any applicable registration certificate; 

• Audited annual financial statement from previous financial year (ideally not 
older than 18 months at the time of submission); 

• Management accounts for the current financial year, to date; 
• Valid Tax compliance PIN for verification of tax compliance; 
• Proof of the entity’s physical address in the form of a utility bill or a letter from 

the municipality, which is not older than 3 months; and 
• A list of the entity’s full governance structure (including its board of 

directors/trustees), on the entity’s official letterhead. 
• Certified copies of ID/Passport and physical address for all governance body 

members; and 
• A signed consent form to be submitted with the application form for POPIA 

purposes. 

If a consortium, where the following documents are available, please also submit: 
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• Proof of legal registration as a tax-exempt public benefit/nonprofit/non-
governmental organisation or academic institution. 

• A formal letter from key project partner(s) on their letterhead confirming their 
participation 

Non-submission of the abovementioned documentation may lead to your proposal 
being disqualified from consideration. The proposal submission and vetting processes 
will be managed by Tshikululu on behalf of the Tshikululu Trust. Proposals will undergo 
initial screening and vetting and if successful, will be shortlisted.  

Shortlisted candidates requested for additional information and certain compliance 
documentation are required to respond within five working days from the date of such 
request.  

9. Contracting / Agreements  

Should your proposal be successful and you are awarded the Assignment, please note 
you will be required to enter into a written contract with the Trustees of the Tshikululu 
Trust in this regard, which contract will be subject to the provisions of the Grant 
Agreement between the Trustees of the Tshikululu Trust and Valterra Platinum. 
Accordingly, there is limited scope for adaptation or negotiation thereof. However, a 
draft copy of the proposed contract will be shared with the final list of successful 
applicants, in anticipation of selection.  

10. Proposal submission deadline 

All proposals submitted by 03 December 2025 - 17:00 
 

All final proposals should be compiled in a single PDF – file, and be uploaded as part 
of a full proposal that must be submitted via Tshikululu’s IntegrIT system, using the 
following link: 

Ø Click here to login and complete registration 
 

Ø IntegrIT Application Guide  

 

 

 
Tshikululu online application helpdesk: valterra@tshikululu.org.za  

or call (011) 544-0300 

 

The final selection will be made by End of December 2025 at which time the successful 
candidate will be notified and may be asked to provide further inputs as part of the final 
contracting phase. 

 

https://integrit.tshikululu.org.za/fcTshikululu_External/Account/LogOn?&ID=20338&CallType=org
https://tshikululu-my.sharepoint.com/:b:/g/personal/ttlailana_tshikululu_org_za/IQA_RwXfSdgLTqSD8Niu8DEYAammF4ooGE_12kl10HacaYM?e=e1msx9
mailto:valterra@tshikululu.org.za
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11. Tshikululu Policies 

For more information about how Tshikululu manages private information, please refer to the 
Privacy page on Tshikululu’s website https://tshikululu.org.za/privacy/   

By responding to the invitation set out herein, and/or communicating with Tshikululu in respect 
thereof, you also agree to Tshikululu’s Terms of Use, which can be viewed on Tshikululu’s 
website https://tshikululu.org.za/terms-of-use/  

As part of Tshikululu’s zero tolerance approach to fraud, corruption and unethical behaviour, 
we have implemented the independently-managed Vuvuzela hotline, enabling stakeholders to 
anonymously report suspicions of unethical conduct, using the following link 
http://thehotline.co.za/reports/contact-report.php  

 

https://tshikululu.org.za/privacy/
https://tshikululu.org.za/terms-of-use/
http://thehotline.co.za/reports/contact-report.php
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Annexure A. GBV Economic Empowerment Theory of Change (Except from full SIMP 
Theory of Change) 

 

 
 

 
 


